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Knowledge Learning from library worker to student
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Abstract

Many agencies face with staff shortage and searching for appropriate
management. The College of Local Administration Library (COLA Library) faced with
staff constraint as well. Thus, COLA Library had hired the students for work

assistance. It was a long term hiring. The students were from a selected college



under the support of student activity department to assurance the continuous

of work and no effect to student study (i.e. no work during the examination).

The students were thought the job and evaluated the readiness for work by attitude,
knowledge and working discipline prior to stating the work. During the work,
workbase training was applied. Then, knowledge and experience sharing were
created. Line application was used for staff communication to promote more
understanding each other. By hiring students and creating knowledge management

environment, COLA library reduced one staff and remained the quality of service.
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