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Abstract:
Kasetsart University focuses on the organization to achieve the goal of
Smart University, with policy to encourage all organization in KU to accumulate and

create the knowledge management in the university. KU Library has truly driven itself



to be knowledgeable of each other in library. Starting with designing the approach
that most suitable to library context, which was developed and processed according
to His Majesty the late King Bhumibol Adulyadej's Philosophy of Sustainable
Development : Understanding Connecting Development; together with PDCA model
(Plan Do Check Act), it’s comprised of 7 steps as following:

1. Develop working group to drive knowledge management within
organization.

2. Develop knowledge management plan for KU Library.

3. Develop projects to drive the plan success.

4. Hold the activities to educate KU library personnel’s knowledge and
how-to.

5. Encourage KU Library personnel to share knowledge via KU Workplace.

6. Support and follow up the operation progress of department’s
knowledge management.

7. Evaluate the operating plan of knowledge management.

As a result of knowledge management having been operated for 4 months,
it found out that the departments within KU Library are keen to share their
knowledge to improve organization efficiency, thus resulted in the increasing of

personnel skill, work proficiency and amount of knowledge sharing within KU Library.
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