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Abstract

Kasetsart University library has mission to support the studying, teaching
and researching, as well as providing academic services to the social community. To
achieve the mission, KU Library developed many projects to serve the library users

such as proactive information resources acquisition that conformed to stakeholder’s



voice and engagement, information literacy promotion, reading and library
information resources usage promotion, preservation of art and culture, community
library. For more flexible, effective and efficient operation, the system developer had
reviewed the procedures of work operation to develop tools to facilitate the project
owners. The tool is called “Integrated Activity Calendar” to help project owners to
coordinate with those who involved in project operation such as meeting room and
refreshment preparation, car park reservation. It is the channel to communicate to
those whose supports in need, an electronic channel to communication to library
users and staff about the library activities. Moreover, it is also extended the system
capabilities to automatic processing and provide document printed out according to
the format required by financial department in disbursement and project
management. The data collected in the system can be analyzed in various
dimensions in order to add value to project management by reducing the process,

time and errors.
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